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Project
Management

Process AreasCategory

Requirements Management
Requirements Development
Technical Solution
Product Integration
Verification
Validation

Engineering

Configuration Management
Process and Product Quality Assurance
Measurement and Analysis
Decision Analysis and Resolution 
Organizational Environment for Integration 
Causal Analysis and Resolution

Support

Project Planning
Project Monitoring and Control
Supplier Agreement Management
Integrated Project Management for IPPD
Risk Management
Integrated Teaming
Integrated Supplier Management
Quantitative Project Management

Organizational Process Focus
Organizational Process Definition
Organizational Training
Organizational Process Performance
Organizational Innovation and Deployment

Process
Management
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Organizational Innovation and Deployment
Causal Analysis and Resolution

5 Optimizing

4 Quantitatively 
Managed

3 Defined

2 Managed

Continuous
Process 
Improvement

Quantitative
Management
Process
Standardization

Basic
Project
Management

Organizational Process Performance
Quantitative Project Management 
Requirements Development
Technical Solution
Product Integration
Verification
Validation
Organizational Process Focus
Organizational Process Definition
Organizational Training 
Integrated Project Management for IPPD
Risk Management
Integrated Teaming
Integrated Supplier Management
Decision Analysis and Resolution
Organizational Environment for Integration
Requirements Management 
Project Planning
Project Monitoring and Control
Supplier Agreement Management
Measurement and Analysis
Process and Product Quality Assurance
Configuration Management

Quality
Productivity

Risk
Rework

1 Initial

Process AreasLevel Focus
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Related 
Process Areas

Introductory 
Notes

Typical Work
Products

Subpractices

Expected Informative

Specific Goals (SG)

Generic Goals (GG)

Required

Purpose 
Statement

Specific
Practices

(SP)
Generic

Practices
(GP)

Generic Practice
Elaborations

Legend

Process Area (PA)
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Process Area 1

Commitment
to Perform

Ability
to Perform

Directing
Implementation

Verifying
Implementation

Generic
Practices

Common Features

Staged

Maturity Levels

Specific
Practices

Generic
Goals

Specific
Goals

Process Area 2 Process Area n

Continuous

Specific
Goals

Capability Levels

Generic
Practices

Specific
Practices

Generic
Goals

Process Area 1 Process Area 2 Process Area n
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1

4

3
2

5

Managed
Initial

Defined
Quantitatively 
Managed

Optimizing
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5 Optimizing

4 Quantitatively Managed

3 Defined

2 Managed

1 Performed

0 Incomplete
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