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The knowledge we now consider knowledge proves itself in action. What we now mean by
knowledge is information effective in action, information focused on results. Results are
outside the person, in society and economy, or in the advancement of knowledge itself. To
accomplish anything this knowledge has to be highly specialized... It could neither be
learned nor taught. Nor did it imply any general principle whatever. It was experience
rather than learning, training rather than schooling. But today we do not speak of these
specialized knowledges as “crafts.” We speak of “disciplines.” This is as great a change in
intellectual history as any ever recorded. A discipline converts a “craft” into a
methodology — such as engineering, the scientific method, the quantitative method or the
physician’s differential diagnosis. Each of these methodologies converts ad hoc
experience into system. Each converts anecdote into information. Each converts skill into

something that can be taught and learned.
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* Task Knowledge Diagnosis
— Task goals, decomposition, control /g\

* Inference Knowledge Hypothesis Verity
— Basic inference, roles /\ /T

* Domain Knowledge Symptom Disease Test

— Domain Types Type Type Type
— Domain Roles

— Domain Facts
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— Initiating
— Diagnosing
— Establishing
— Acting

— Learning
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WAIUIAW3LNDIANT (Knowledge Development)

IWEILLING mmi’ (Knowledge Distribution 1350 Knowledge Transfer)
%ﬂlﬁﬂﬂ’lmi (Knowledge Preservation)

ﬁwmmi 19/ 74 (Knowledge usage)

myianazilszitiun1mi (Knowledge Evaluation)
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Peter Senge’s The Fifth Discipline
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