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The Management Cockpit

Tools  Help
SBU Pharmaceutical

May 2000 B Pharmaceutical =]
[ Al Cockpits
v seU Financial Customer Internal Learning

EE SBU Phaimaceutica

S8 Test Cockpit 204 [¥  Financial Perspective [ Lustomer Perspective [ Internal Perspective M Le

312 Do eins D General Situation P General Situation P General Situation [ . .

I8 Dk Dema Cockpit b Growthand Revenue| B Customer Rel. b RnD b Customer Relatlonshlp

b Costs P Cowporate Image > Mew Froducts | @& . O #. 5
[ Eamings P Product Offerings [ CustomerVale Chain| [
P Profit & Retum P Puichase Sizes [ Intemal Structure [ Customer Relationship
[ CashFlow > SalesCalls [ NewBusiness [

Custorner Satisfaction
Ratingin Points

Murnber of Sales Callsin [’ ) = ' ;” ) curtomer satitaction Rating
Pizces %% Salsa Calll

[ All+]
Reading the BW data completed

*Flexible Cockpit Hierarchy Definition
*Authorization Concept for Cockpits

*Cockpit Structure Preview



Frame —

1 KPI graphic with multiple
drilldown features
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