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35M3U0 lyyea HongkongBank

Top management awareness and sponsorship
Business Priority

Project Initiation



35m3u0 lvves HongkongBank
- MSTRUCTURE

Establish business policy

Appoint project manager
Establish business accountability

Prioritize business process

Consider contractual obligations



35m3u0 lvves HongkongBank

B ASSESSMENT

\ Create inventories
Assess supply chain
Review business strategy

Assess resources and skills needed
Consider capacity implications

Assess costs

Consider tools and resourcing options
Review testing strategy




35m3u0 lvves HongkongBank

B PLANNING
Produce plans
Obtain resource
Form project teams

Select tools

Establish detailed testing requirements
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35m3u0 lvves HongkongBank

~ MCONVERSION

Mainframes

PC Environment

Devices with embedded microchips
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35m3u0 lvves HongkongBank

- MTESTING

Analysis

Modity
Re-test

Repeat the above
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35m3u0 lvves HongkongBank
- IMCONTROL
Ensure inventory items remain compliant
Business recovery plans

Business certification Audit sign-oft
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