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Key process areas
Implementation or \
institutionalization

CMM Structure
N

/ Maturity levels
Process \
capability
Common
/ features
/ practices
Activities or
infrastructure



Key process areas by maturity level

Optimizing

| Defect prevention
Technology change management
Process change management

Managed /

Quantitative process management
Software quality management

Defined /

Organization process focus
Organization process definition
Training program
Integrated software management
Software product engineering
Intergroup coordination
Peer reviews

Repeatable /

Requirements management

Software project planning

Software project tracking and oversight
Software subcontract management
Software quality assurance

Software configuration management
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Five levels of software process maturity
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process /
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- process / 2

INITIAL
1
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